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Action Plan Structure 
Length: Up to 5 pages, 12 point font. 
 
Key Questions to be addressed: 
 
Centre Vision 

1. What is the Vision for the Centre and its contribution to Education in its subject area, 
within its host institution(s), nationally as well as internationally? 

2. What is the Vision for the Centre and its contribution to Education in Norwegian 
higher education in general? 

3. How will the Vision of the Centre be sustained after the funding period has ended? 
 
Centre Objectives  

4. What are the key objectives for Phase 2? 
5. How will the achievement of these objectives be monitored and impact determined? 
6. How will the work of the Centre be managed and organised in Phase 2?  
7. Who will be responsible for ensuring each objective is met?  
8. What are the main management and organisation changes foreseen in Phase 2 

compared to Phase 1? 
 
Centre Relations  

9. How will the involvement of students and stakeholders in the work of the Centre be 
further strengthened in Phase 2? 

10. How will the host institution(s) further strengthen their support of the work of the 
Centre in Phase 2? 

11. How will the Centre form partnerships with other Norwegian institutions and, where 
appropriate, internationally? 

 
 
 
 
 
 
 
 
 

 


